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Did your parents go to college? Take  
 a step forward. Was English  
     your first language?  
         Advance another  
            step. If your  
    parents  
   worked   
    weekends  
     or nights to  
     support  
   your  family,  
   move back  
   a step. Raised  
         in a high crime  
  area? Went hungry  
      due to family finances? 
Back up two more spots.

Called the Privilege Walk, this 
activity was intended to help ISD’s 
staff become more aware of social 
privileges and learn how to use them 
positively in empowering minority 
groups. (continued inside)   

taking care of  
business ISD staff decided what, 

if any, privileges they may 
have had growing up and 

demonstrated them by stepping 
forward or backward from 

this rope. Later, small groups 
processed their learning from 
the activity, demonstrated here 

with residential counselor 
Crystal Moellenberndt (middle) 
and teachers Ashley Villaverde 

(left) and Megan Rang.

Where do 
you stand?

 
N. a special 
right, advantage, 
or immunity 
granted or 
available only 
to a particular 
person or group
of people

priv·i·lege

What’s going on in Vinton?
You may be hearing about possible 
changes in the ownership of the Iowa 
Braille and Sight Saving School campus, 
located in Vinton, Iowa. Should such a 
change occur, services and personnel 
which support students working with staff 
from the Iowa Educational Services for 
the Blind and Visually Impaired will not be 
affected. 

The Board of Regents, State of Iowa, 
is charged with the responsibility of 
ensuring its (continued inside)

Through intense training and pursuing aggressive goals, ISD & IESBVI achieved 
in just three months what takes a typical company at least six months.

Today, speedy business office 
functions. In four years? 
Maybe their own Olympic 

accounting event. 

Staff from Iowa School for the 
Deaf (ISD) and Iowa Educational 
Services for the Blind and Visually 
Impaired (IESBVI) staff put the 
“busi” in business office this spring
and summer as they prepared 
and then implemented systems 
to transform accounting 
operations at the two schools. 

The new system, called iVisions, 
will eventually streamline all 
facets of purchasing, payment 
and payroll. (continued inside)

ISD business office staff (left to right): Mike 
Morgan, Cindy Schrum, Denise Ryan, Cheryl 
Evans Blankenship and Jackie Jager.
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business continued from front page

  Vinton  continued from front page

programs and facilities remain as effective and efficient as 
possible. To meet this responsibility, the Board is exploring 
possibilities leading to the best utilization of the campus space. 
One such possibility may be transferring ownership of the 
buildings and grounds to an outside entity.

Should this transfer of the property occur, it will not affect 
IESBVI programming for students and families nor affect IESBVI 
direct service staff.

Contact Steve Gettel, superintendent of IESBVI/IBSSS and 
ISD with your questions and concerns regarding this possible 
change of ownership: email – sgettel@iowa-braille.k12.ia.us  or  
phone – 712.366.0571.

 

“The staff pulled double duty to make 
this happen,” said Mike Morgan, ISD/
IESBVI director of business operations, 
describing how the team met the July 
1 goal of going live for Phase I. Daily 
support to departments is uninterrupted 
while business staff work on more 
training and implementation of iVisions.

“Phase I allowed us to get the basic 
processes accomplished and out the 
door,” said Amanda Schmitt, IESBVI’s 
account specialist. 

Schmitt said Phase II will involve 
managing those processes, learning 
more of the system’s features, 
troubleshooting and eventually the 
beginning of having more departments 
use the system.

Schmitt, who is the sole full-time 
employee dedicated to business 

175 hours of onsite and distance 
iVisions training was attended by 
business office staff this spring 
and summer. More training will follow 
before Phase II implementation. 

functions at IESBVI, said the most 
noticeable benefits to iVisions will be: 
• less paper shuffling
• changes can be made by others   
  besides business office staff
• more efficiency across IBSSS and  
  ISD by using same software
• better reporting of data
• cross training among business  
  office staff 

Through iVisions, the business office 
functions will eventually be conducted 
electronically- may it be to order items, 
request vacation or checking hours in a 
staff’s own sick leave account.

Such will be the case with pay stubs.
IESBVI and ISD staff already notice their 
pay stubs contain more information and 
are simpler to understand than before. 
Soon, this information will be accessible 
through an electronic account rather 
than via paper. 

iVisions will be implemented gradually 
to help business office staff and other 
departments to acclimate, promised 
Morgan. n

 

Stand continued from 
front page

The Privilege Walk helped staff 
understand viewpoints of minority 
groups. Staff was asked, “Is it a 
cultural privilege to feel normal?” 

A four-hour workshop for all ISD 
staff was facilitated by Lance 
Forshay, the director of ASL 
minority studies at the University 
of Washington. 

Forshay, who is deaf, discussed 
terms with the audience such as
n deafhood – (the process for 
Deaf people to work through for 
self-identification)
n cultural competency – how 
knowledge is applied in different 
cultural situations. 

Staff broke into small groups to 
further explore these concepts, 
and that of hearing privilege. 
Staff also had the opportunity to 
consider the difference between 
equality and equity.
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of service
The following employees 
received recognition for their 
years of ISD service at the all-
staff meeting held in August.

30 years
Ann Thiessen

25 years
Guy Baker/Marsha Gunderson 

Nancy Pietrzak/Jeanette Watson 
Dee Willer
15 years

Jen Herzog
10 years

Jeremy Hanshaw/Megan Jones 
Julie Nielson/Cindy Schrum

5 years
Kathi Abenchuchan/Fred Ivins 

Matt Larrison/Kris Maxwell

New staff who have direct contact with students are (left 
to right) Ali Engler (residential counselor); Marcy Roush 
(3rd, 4th, 5th grade teacher); Megan Rang (elementary 
teacher in special needs classroom); Justin Cyboron 
(middle school science and math teacher) Abigail Swartz 
(speech language pathologist); Tracie Toscano (school 
psychologist) and Jada Hart (residential counselor). Hart 
is an alumna of Iowa School for the Deaf.

ne
w

 fa
ce

s

Support staff new to 
ISD are (left to right) 

Stacey Hanshaw 
(custodian); 

Sandy Rosinski 
(custodian); 

Ellen Stageman 
(secretary) and 
Susan Wallace 

(secretary). 

    new places
Kathi Abenchuchan 
WAS a school 
assistant NOW is a 
residential counselor

w
el
co

m
e!

Lee Ann Bradley WAS 
a special needs teacher, is 
NOW is the K-12 reading 
specialist 

Kevin Boyce WAS a 
residential counselor 
NOW is a lead worker

Jane Gradoville WAS the 
elementary/middle school 
counselor NOW is the 
K-12 school counselor

Jen Herzog WAS 
a technology and 
math teacher 
NOW is a math 
coach and teacher

Kathy Miller WAS a 
residential counselor 
NOW is a lead worker

Taryn Peterson WAS a residential 
counselor NOW is the student life 
advisor 

ISD employee birthdays 
are located at: Shared 
drive/human resources/
employee-b’day list
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Employee news 

n Kris Maxwell (information technology) and his wife, 
Tonja, have a new daughter-in-law. Their son, Cody, 
married Angie Reineke August 6.
n We extend our sympathy to Cheryl Evans Blankenship 
(business office) whose mother passed away in July. 
n Happy Retirement to Cindy Romey (certified library 
aide and school assistant) and Linda O’Neal, (girls’ 
dormitory houseparent). The pair retired from ISD this 
summer. Romey worked at ISD 20 years; O’Neal worked 
at ISD 31 years.
 

Moving into the 
dorms is hard work. 
This year, students had 
a day between
registration (Aug. 21) 
and the first day of 
school (Aug. 23) to 
recover from all that stair 
climbing while moving in!  

The earliest day an Iowa 
school is allowed to 
start the year is Aug. 23. 
Here’s a glimpse of what 
was happening on our 
day ‘off.’ 

Movies on the 
inflatable 
screen and ice 
cream were 
planned for 
the evening. 

 Ali Sellwood has the 
elementary girls dorm wing 
and student life advisor Taryn 
Peterson all to herself.

Austin Stage and residential counselor Scott Miller work to reset Damien Hoste’s handlebars. 

 After a Starbucks run, high schoolers Katie 

Brown, Annie White and Kelsey Lachin catch 

up with their phones.

Roberto Hernandez-Jacome 
creates a royal sand village.

Spirit rises again – Cheerleaders will once 
again move the energy through Bobcat fans, 
as new teacher Megan Rang has signed 
on as sponsor this year. Although we had 
spirit last year, there were no cheerleaders 
to funnel our enthusiasm, due to not having 
a sponsor. Rang’s focus will be on preparing 
for homecoming. Go Bobcats!

Bobcats on loan – Sophomore Takoda 
Krauel is starting his second year on the 
Lewis Central golf team. Three ISD boys are 
on the 8th grade Lewis Central football team.
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begun on ISD campus

Transition programming on the campus of ISD just got a little bigger. 
Iowa Educational Services for the Blind and Visually Impaired (IESBVI)

has enrolled a student into its own 4PLUS (Post-secondary Learning for 
Ultimate Success) offering. Both the 4PLUS program for deaf and hard-of-
hearing students as well as 4PLUS for blind and visually impaired students 
are located in the careers building of Iowa School for the Deaf.

4PLUS is for high school students who have completed credits needed 
to graduate, but could benefit from more instruction, job experience or 
enrolling into community college classes. ISD has 15 students and IESBVI 
has one student enrolled into 4PLUS this fall. 

All students are provided room and board on ISD’s campus, as well as 
transportation to employment and community college. ISD and IESBVI 
students share the program’s lounge, kitchen, computer lab, transportation, 
room and board offerings. An IESBVI teacher oversees programming for 
students who are blind or visually impaired.

Let’s be sensitive. IESBVI regional director Gwen Woodward provided 
advice for those of us who haven’t interacted with a person with a vision 
loss. She explained our students are more alike than different, and with 
some simple tips, we can all be more helpful. See story below.

n Do advise students who are b/vi of 
possible tripping and other dangerous 
hazards with specific cues, such as 
“three steps in front of you.” 

n Do keep the environment uncluttered 
for navigation ease.

n Don’t surprise the student who is b/
vi by grabbing his/her arm. Do ask the 
student if he/she would like you to be a 
sighted guide.

n If the student responds they would 
like a sighted guide, gently bump your 
shoulder/arm to the student’s shoul-
der/arm. The student will form his/her 
hand into a “c” shape and hold your 
arm just above the elbow. Walk side by 
side, noting any possible hazards with 
descriptive words to avoid obstructions. 
To lead through a narrow area, guide 
by slowly moving the elbow he/she is 
holding slightly behind you.

Gwen Woodward (left) 
demonstrates how to be a 
sighted guide as she helps 
volunteer Kathi Abenchuchan 
navigate around Heidi Winger 
(middle).

n If you are able, identify yourself by 
name when you come into contact with 
a person who is blind or visually im-
paired (b/vi). Don’t expect them to rec-
ognize your voice or make them guess 
your identity.

n Allow for slower response and move-
ment- without visual information, it may 
take more processing time to listen to 
words.

n Include b/vi students in all activities 
and introduce them to other students.

n Avoid using ambiguous terms like, 
“here” or “there.” Be specific with your 
words. “I’m going over there,” could 
become “I’m going to the greenhouse.”

n Ask the person “What do you see?” 
rather than, “Do you see it?” They may 
detect a shadow, but not be able to 
discern a specific point or object from 
other shadows.

Sensitivity 101: Interacting with 
individuals who have a vision loss

There’s a blind 
person on campus! 
What should we do?

n Janay Eckrich (interpreter) 
and her husband, Aaron, are new 
parents with the birth of daughter 
Nia Ann. Nia was born July 16 and 
weighed 8 pounds, 10 ounces. She 
was 20.5 inches long.  
n Erin Drake (interpreter) and her 
husband, Trey, welcomed daughter 
Nora Jean into the family August 
10. Nora was weighed 8 pounds, 
1 ounce and was 20 inches long. 
She joins big brother Mason who 
is 7 and sister Brooklyn, who is 
5. Proud aunt is Jada Hart, an ISD 
residential counselor.
See more employee news 
in this issue.

Employee 
news
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2015It’s a game changer, for sure

Bobcats change from 8-man to 6-man team

No more rides 
for the Lady Cats

ISD volleyball coach Karen 
Lechner wants to leave the 
midway rides for the county 

fairs this season.

“We want to be consistent 
with our play instead of going 
on a roller coaster ride with 
our serving and passing,” 
she said in an interview 
with the Council Bluffs Daily 
Nonpareil. 

“A successful season 
for us would be to show 
improvement with our skills, 
come together as a team and 
just be really excited about 
how each other plays,”

She and assistant coach 
Ashley Villaverde will be 
having the 12-member team 
focus on passing and serve 
reception.

Lechner always has her sites 
on the Great Plains Schools 
for the Deaf tournament 
held this year at Oklahoma 
School for the Deaf. “I’d be 
totally thrilled if we ended up 
in the championship game,” 
Lechner told the Nonpareil. 
“But we’ll have to take our 
steps to get there.” 
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Coach Brent Welsch might 
be tipping his hat towards 
his home these days. 
As a native of Utica, Neb., he grew 
up just about an hour from where the 
first 6-man football game was known 
to take place in 1934, in Hebron, 
Neb.

Welsch himself played on the 
Hebron field in high school with 11-
man ball. Who could have imagined 
he would someday be coaching a 
team that was a product from his 
nearby roots?

With a football team of 14 this fall, 
Welsch and assistant coach Danny 
Case are choosing 6-man formations 
over 8-man. Player fatigue and the 
real possibility of injuries made it 
the right choice, but not for a lack of 
trying last season.

Our bobcats are tough.
“Some players played through 
sprained ankles and other injuries 
because they have that much 
school pride and didn’t want to see 
us having to forfeit games due to 
player shortage,” Welsch said in 
an interview with the Council Bluffs 
Daily Nonpareil. “We got through last 

First day of practice.

Ryan Stumbo and Austin 

Davis (not pictured) lead 

the team in stretches.

Season openers
Volleyball: Sept. 8 @ Kansas School for the Deaf
Football: Sept. 8 @ Kansas School for the Deaf
    1st home games:  Football  - Sept. 22 @ 11 a.m.
    Volleyball - Sept. 12 @ 6 p.m. 

Click HERE for an ISD sports schedule link.
Sporting events may also be found on the ISD website 
by clicking the calendar at the top of the page. 
Admission: Football - $5 per car  
Volleyball & Basketball: $4 adults/$2 students
No charge for ISD students or staff. 

year despite the injuries because our players were resilient and didn’t give 
up.”
Last year’s injuries sidelined enough players that the second half of 
their season (4 games) were played in 6-man formations, including a 
game against Missouri School for the Deaf, in which actual (continued)           

http://www.greatplainsschoolsforthedeafconference.org/g5-bin/client.cgi?G5genie=904&school_id=2
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School supplies 
are in the bag. And 
on the table. And in 
classrooms. Thanks to 
the community collection 
sponsored by neighboring 
Frontier Savings Bank, ISD 
students are the recipients of 
generous school supply   
donations, ranging from dry  
erase markers to more than 20 
backpacks. The donations  for 
ISD were so numerous this year 
they spilled onto several tables 
in the elementary library. 

Frontier coordinates the supply 
drive for all Council Bluffs 
schools and bank staff deliver 
the goods.

If the pants 
fit... wear ‘em! 
Staff who pay $25 can 
wear jeans each Friday
during the school year. 
The purchased 
privilege (Lance 
Forsay approved!)
is a fundraiser for 
high school 
students to visit 
Washington, DC
this spring as 
part of Close-Up, 
the national legislative 
experience for students. Contact 
sponsor Roxie Stevens at 
rstevens@iowaschoolforthedeaf.
org and she will send a student to 
collect your check or cash.

Owen Gearhart, Jord
an Rablin-

Padilla nd Eth
an Vetick with 

teacher Megan Jones a
re the 

first to pick u
p ISD’s donated 

school supplies.

seeing a line blocking on passes, 
not just one or two players,” noted 
Welsch. During the Missouri game,  
the snapper will have to “remember 
to block long enough to become the 
quarterback’s dump off receiver if 
needed. The snapper is a last resort 
passing option,” he said.

“The big challenge when adjusting 
from 6-man formations from 8-man 
is realizing we only have one 
ineligible receiver instead of three 
so we have less holes to run into up 
the middle, and we also can expose 
ourselves if we run power sweeps,” 
said Welsch. 

What’s alike?
Like 8-man, the field size for 6-man 
is typically 40’ x 80’ (11 man is 53.5 
x 100). Six-and 8-man games are 
higher scoring “because of the 
smaller number of players on the 
field and the game’s reliance on 
speed instead of power like the 11-

man game,” said Welsch. A mercy rule 
applies in 6-man, once it’s halftime and 
one team leads by 45 points. n

Some the of team’s favorite 
moves, such as blast and 
dive plays, are limited in its 
new 6-man formation.

6-man rules were followed. Injuries 
also caused a halftime end to the 
game against Minnesota School for 
the Deaf, which the Bobcats started 
with only 8 players. 
For the 2016 season, Missouri and 
Iowa are the only schools playing 
true 6-man rules in the Bob-
cats’ schedule. Welsch notes the 
opponents are willing to change from 
8 players to 6 to accommodate ISD, 
even though playing by different 
rules could have caused some 
teams to back out of games.

What’s different?
The biggest difference for 6-man 
is everyone is an eligible receiver 
on offense. Once the quarterback 
executes a handoff or clear pass to 
another teammate, the quarterback 
can run past the line of scrimmage 
and then become a receiver. 
“That might take some getting used 
to because everyone is used to 

Oct. 1 – Homecoming is a pretty big deal at ISD! 
Schedule of events to be posted soon! 

Click here for the ISD website. Click here for the ISD Facebook page.

It’s not just a 6-MAN team – The Bobcats welcome back Alondra Regalado, who made her debut as ISD’s first female football player in 2015.

http://www.iowaschoolforthedeaf.org
https://www.facebook.com/ISDOFFICIALPAGE/
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Spirit rises 
again

Summer at ISD A & B – Statewide Get Active! 
and Olympic Adventures 

camps included learning and 
physical activities each day, 

such as daily yoga. 
Campers Nathan Stacey 
(photo B left) and Ethan 

Vetick appreciate an 
incredible shotput launch by 

a guest demonstrator from 
the IWCC track team.  

C – One campus 
improvement was replacing 

old siding with a stronger 
brick-like material. The 

lapboard siding had covered 
what was originally open 

porches in the dorms. Poor 
installation decades ago 
caused openings to the 
outdoors and a need for 

newer materials. D – ISD is 
the site of the original 1846 

Mormon Battalion mustering 
grounds during the Mexican 

War. A grand encampment 
160th anniversary celebration 

was held on campus in July, 
which included families 

pulling handcarts on Pioneer 
Trail to ISD. 

a.

b.

c.

d.


