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Iowa School for the Deaf follows a strategic plan which is 
updated annually. The plan’s goals are aligned and approved 
by the Board of Regents, ISD’s governing body.

How progress is measured: Data is kept on the proportion of ISD 
students meeting or exceeding state proficiency/academic standards 
in reading and math. Assessment data is from The Iowa Assessments.

Our target for reading: 
ISD shall increase by 15% the number of students who meet/exceed 
state academic standards in reading by 2016. 

How we are doing:
From the baseline in 2009 of 9%, our long-term progress is meeting 
or exceeding the target. 
n Percent of students proficient in reading in 2013: 
21% or 11 students*
n Percent of students proficient in reading in 2014: 
30% or 20 students*
n Percent of students proficient in reading over three-year span 
   from 2011 - 2013: 19% or 33 students* (baseline)
n Percent of students proficient in reading over three-year span 
   from 2012 - 2014: 28% or 51 students* 

Our target for math:
ISD shall increase by 15% the number of students who meet 
or exceed state academic standards in mathematics by 2016.

How we are doing:
From the baseline in 2009 of 11%, our long-term progress 
is meeting or exceeding the target.
n Percent of students proficient in math in 2013: 
    35% or 18 students*   
n Percent of students proficient in math in 2014: 
    38% or 26 students*
  n Percent of students proficient in math over 
  three-year span from 2011 - 2013: 35% or 62 students
  n Percent of students proficient in math over 
      three-year span from 2012 - 2014: 39% or 71   
      students 
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Goal #1

ISD students shall meet 

or exceed state academic 

standards in reading and 

mathematics.
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How progress is measured: Data of annual reading gains 
for these students is used to measure progress. The national 
standard score from the Iowa Assessment is used to determine 
if criteria is met. A struggling reader is defined as a student who 
does not meet state proficiency standards.

Goal #2

ISD shall identify and 

adopt additional tools, 

professional development 

and instructional strategies 

to motivate reluctant and 

struggling readers.

ISD shall increase reading achievement by at least 50% 
annually for identified struggling readers. The target is for at 
least 45% of the struggling readers to meet this criteria. These 
readers will not only show one year’s growth as indicated on 
the Iowa Assessment, but make an additional 1/2 year gain in 
reading as well.

Our target for reluctant/struggling readers
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ZMyriad strategies, 
including the use of 
Accelerated Reader 
and Power Up, are 
used to increase 

reading achievement.

How we are doing:
n Percent of struggling reader students with 1.5 years’ growth 
in 2013: 
48% (16 of 33 struggling readers)
n Percent of struggling reader students with 1.5 years’ growth 
in 2014: 73% (22 of 30 struggling readers)
n Percent of struggling reader students with 1.5 years’ growth 

over three-year span from 2011- 2013: 
45% (53 of 119 struggling readers)
n Percent of struggling reader students with 
1.5 years’ growth over three-year span from 2012 - 
2014:  52% (55 of 105 struggling readers)
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How progress is measured:
A variety of testing results (see information at left) 
provides information on outcomes. These results 
are then reported in three-year evaluations, IEPs and 
on report cards. Documented strategic and revised 
strategies for identified student learning goals are 
recorded on teacher lesson plans and in the IEP 
progress monitoring. Post-secondary plans and 
resources are documented in each student’s Exit IEP. 
The ISD Action Plan documents evidence of progress 
toward ongoing program improvements per the Iowa 
School Improvement Model. 

Goal #3
ISD shall demonstrate that ISD 

student outcomes assessment 

enhances teaching, helps 
students achieve identified 

learning goals and results in 

program improvement.  This 

goal is measuring how well our 

teaching and programs enable 

students to achieve IEP goals. 

r

 

Baseline for this target was established in 2011. By 
2016, the number of students who meet their IEP 
goals will increase by 7% over the following 2011-2012 
baselines:
n 79.7% of written language goals attained
n 86.7% of speech/manual language goals attained 

n 83.7% of overall IEP goals attained

How we are doing:
The following percentages reflect 2014 proficiency in the 
respective areas. 
n Written language: 69% (drop from 75.4% in 2013)
n Speech/manual language: 88% (increase from 80.2% 
in 2013)
n Overall IEP goals: 68% (drop from 73.7% in 2013)

Formative assessments give students practice 
from what is taught without being graded. 
Timely feedback is provided. Observation, 
practice exercises, journals, class discussion 
and other methods may be used to check for 
comprehension before grading. Students can 
make mistakes and change their approaches 
before grades are made. 

Summative assessments evaluate what students 
know and do not know. Generally, these 
assessments, such as formal chapter tests and 
quizzes, determine to what degree students have 
mastered specific learning goals. After students 
learn and practice, summative assessments  
follow.

 
Students are assessed for their preparation for work, post-
secondary education and independent living. Assessment 
outcomes lead to changes in IEP goals and strategies. 
Individualized transitional assessments will be used to 
measure progress. 
n (Baseline established in 2012) By 2016, graduating 
students will increase their baseline score of 70.75 by 
15%. 
How we are doing:
n Students were 86.5% proficient in 2014 (increase from 
80.5% in 2013). 

IEP goals are unique to each student, reflective of their needs.
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Formative & Summative Defined 
  Our Individual Education Program (IEP) target

Our transition assessment target: 
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STudeNt
Demographics

Ages – Iowa School for the Deaf serves students as 
young as 18 months in the preschool program. After 
completing high school, some students benefit from 
two years at the transition program, 4PLUS, to assist 
with independence in the work or college setting.
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Home Counties
Iowa and Nebraska counties in which ISD 

students resided during school year 
2013 - 2014.

Student Ethnicity

Enrollment by grade 
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Some signing, some 
talking – American 
Sign Language is 
most frequently used 
at ISD, although 
students enroll with 
a diverse range of 
signing methods 
and abilities. Many 
ISD students utilize 
cochlear implants and 
hearing aids to assist 
with hearing. Many 
students use their 
voices in addition to 
sign language. Speech 
therapy sessions are 
also offered.

 

Z48 girls and 61 
boys attended 

ISD in 2013-2014.

Girls/boys ratio

Ages

Communication

How many 
of us and 
Where we
are from
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There were 9 graduates in the Class 
of 2014.
n Four plan to enroll into ISD’s 4PLUS 
program for transition assistance as they 
pursue work or college studies. 
n Four plan to enroll into private 
colleges across the country. 
n One plans to pursue work through 
supported employment. 

The Class of 2014 earned $12,550 

in one-time and renewable 

scholarships.

Neighborhood signs 
A reverse mainstream agreement, where 
hearing Lewis Central School District students 
take classes on the ISD campus, has been in 
place between the two schools for decades. 

In 2014, a new offering of American Sign 
Language was made available to students 
from Lewis Central as well. Some students 
who are losing their hearing enroll at ISD and 
benefit from the class. 

Sign & Dine 
A new communication committee 
implemented a series of monthly Sign and 
Dine activities to provide more opportunity for 
staff to interact with each other and students 
using sign language. 

Lunches, game events and other activities 
sparked conversations in this voices-off 
setting. Door prizes were also awarded.

Starting Signsr

n

Grads of 2014

Staff and students “turned it off” to boost interaction 
using sign language.

B

6 Are Iowa Residents; 3 are from Nebraska..
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Academies
Established

B
G

A group of stakeholders from 
across Iowa evaluated current 
services for Iowa’s children who 
have vision or hearing losses. 

The group decided to address 
differences in access of specialized 
services around the state by 
establishing regional academies. 

In the spring of 2014, 
Charles City, in northeast 
Iowa,was named as the first 
academy location. 

Extra appropriations are needed 
from the Iowa Legislature. Plans
are for the first academy 
classroom to open the fall of 
2015/2016. 

Even children 

who do not 

attend a regional 

academy, but live 

within an 

academy 

service area,, 

can benefit!

nParent and family workshops/
conferences available.
nMore staff development for 
teachers of the visually impaired, 
teachers of the deaf and other 
professionals.
nActivities to support student’s 
learning on weekends or after 
school.

n Boost reading and math success.

n Provide more support for students 
entering the workforce or college. 

n Support student pathways to lead 
independent and productive lives. 

In 2014/2015, the academy will begin with extended learning opportunities for 
both parents and students living within about an hour’s commute of Charles 
City.

Resources:  $9,977,687
Gen. Fund:   $9,030,634
Education Bill:    $82,049
Federal Funds:   $54,000
Interest:  $1,000
Sales/Services:   $798,088
Other Income:   $11,916

v

Expenditures: $9,977,687
Faculty Salaries:   $3,521,770
Prof/Sci Salaries:  $2,177,335
Gen. Serv. Salaries:  $2,508,204
Supplies:    $1,162,489
Library:     $8,226
Utilities:     $315,520
Building Repairs:  $181,447
Auditor:     $35,000
Equipment:     $67,696

Academy Benefits

Academy Goals

B

The primary source of funding for ISD is from state tax dollars...

2013-2014 Budget
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Support for interpreters and their supervisors
n Site consultation and observation of interpreters and mentoring 
relationships began outside of ISD in the spring of 2014. 

n Interpreter workshops were again provided jointly with the Iowa 
Department of Education and ISD. More than 160 interpreters 
attended at least one of five skill development workshops in three 
Iowa locations.

5 
5 new

No-charge
outreach 
services 
for iowa

Distance learning sign language 
classes help hearing families 
have more in-depth conversation 
with their children who are deaf 
or hard of hearing. 
 

The Signed Language Proficiency Interview (SLPI), which 
is used at ISD and across the nation to asses signing skills, 
was administered to 38 Des Moines school district and Green 
Hills AEA staff who use sign language daily with students. 
n The complimentary service was made possible through the 
Iowa Department of Education and ISD.
n Objective and constructive feedback was provided to those 
staff on their use of signed communication. 

Outcomes based on the SLPI created two other new 
actions.
n An ISD sign language instructor traveled to Des Moines’ 
Capitol View Elementary for six weeks. Capitol View is the 
primary elementary school where Des Moines children who 
are deaf and hard of hearing attend. 

Road Signs

n Via the Iowa Communication 
Network, 446 Iowans registered for 
free beginnner sign classes offered 
through ISD. 42 ICN classroom sites 
were used throughout the state.

n ISD’s first web-based (distance 
learning) sign language classes 
began in spring, 2014. Ten Iowa 
families attended hour-long classes 
from their homes, twice weekly for 12 
classes. The Department of 
Education helped fund the classes.

New class for families; 
public interest 
remains strong1

2

3

4

5

n Nine teacher assistants learned ASL 
grammar and vocabulary in this class 
which met once a week for 90 minutes. 
n Funding assistance was provided by the 
Department of Education.

An ISD staff member taught an ASL 
workshop in June at Capitol View 
Elementary.
n Capitol View staff attending included nine 
teachers, two speech language pathologists 
and one administrator.

Wi

Signs of Growth
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Volleyball season:
3-18; GPSD: 7th
n Brianna Vargo: GPSD 
All-Tournament team.
8-man football season: 
3 - 4
n   Trey Rocco, Curtis 
Dobias, DJ Meyer: GPSD 
All-Conference team. 
n  Meyer: Deaf Digest 
All-American. n  Meyer: 
NDIAA Deaf All-American.
Boys basketball season: 
13 - 9 ; GPSD: 3rd
n DJ Meyer: GPSD All-
Tournament team. 
n  Elias Perez: NDIAA 
Deaf All-American 
second team n  Perez: 
Deaf Digest All-American. 

n Middle school students honored 
at a community-wide Optimist 
Youth Appreciation to recognize 
positive attitudes and actions were 
Shayla Dobias, Hannah Kohl, 
Emily Lachin, Sam Schultz and 
Ma Ma Sharal.
n Hearing students in the reverse 
mainstream program (Lewis 
Central students enroll in some ISD 
electives) were offered a new sign 
language class on campus, taught 
by Bryce Hendricks.
n The yearbook received the 
National Yearbook Program of 
Excellence award for the 2012-
2013 school year. Only 300 of 
nearly 20,000 high schools receive 
the honor from Jostens Yearbook 
Company. This is the second year 
the book received the honor under 
adviser Beth Chadwick.
n Three students and a sponsor 
attended the Junior National 

ACademic 
Highlights

Of 300 students attending Space Camp 
in Huntsville, Ala., ISD freshman Austin 
Davis was given the Right Stuff Award, 
reflecting his excellent team leadership 
skills and his performance in mission 
activities.

Bobcat team records

The Bobcats compete against area public schools 
and the midwest’s Great Plains Schools for the Deaf 
(GPSD) teams. Deaf Digest and the National Deaf 
Interscholastic Athletic Association (NDIAA) are 
independent rankings.

Volleyball season: 3 - 18

Girls basketball season: 
0 - 21; GPSD: 8th
Cheerleading
GPSD: 5th
Boys track
GPSD: 6th 

Girls track:
GPSD: 7th
Special Olympics bowling:
Carmita Wilson: first place 
n  Shannon Clingenpeel: 
second place.
Special Olympics 
basketball players: Wilson, 
Clingenpeel, Ma Ma Sharal, 
Matt McArthur, Tommy 
Naumann, Brian Johnson, 
Jose Ureste, Nathanial 
Christensen.

B
OUr students have the right stuff!Association of the Deaf 

conference in Washington, D.C., 
focusing on skills to help them 
become future leaders in the deaf and 
hard-of-hearing community. 
n ISD’s academic bowl team 
competed in the Great Plains Schools 
for the Deaf event held in Kansas, 
and the Midwest Gallaudet Regional 
event, held in Michigan.
n Dormitory students and staff 
produced a video for pop star Katy 
Perry’s national high school “Roar” 
contest. Students signed to the song 
which addressed bullying.
n A dedicated study lab was 
reinstated in the dormitories, offering 
high school students staff tutoring as 
well as peer support. 
n In the Optimist Communication 
Contest, Dakota Meyer placed 
first and Jaymee Keen placed 
second. The two earned $4,000 in 
scholarships between them. 

n
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Winner, winner, chicken dinner –  The class won the Pit Crew 
Award for teamwork, first place in braking and third place in 
maneuverability.

Sometimes stopping the spinning 
wheel is just as important as starting 
it. Scott Versch has been working to spin his 
Power Drive students’ mental wheels since 
the metals technology class started working 
on a prototype light electric car in the spring 
of 2013. A year later, the class finished a new 
car, competed twice, and won first place for 
the car’s braking ability.
Not only are Versch’s students finding tangible 
application between their technical classroom 
skills and the car, but problem-solving and 
working as a team are other critical 
components to the class. More than two 
dozen individuals and businesses provided 
funding for this first car.b

Electric Car Wins 
in first year

b

8 years adds up at 4PLUS
The transition-to-work/college 
program, 4PLUS,  continues to grow 
and provide essential support for its 
students to lead independent lives 
after ISD.

n Since the fall of 2006, 43 students have 
enrolled into the program. Most complete two 
years; others exit the program when their life 
plans have changed or 4PLUS goals are met.
n Seven non-ISD students have enrolled into 
the program. Students need to be referred 
by their school districts, but not need to have 
previously attended ISD.

n Recent job placements include retail, 
restaurant, gaming and hospitality industries. 

Life skills, college tutoring and job coaching are provided through the post-high 
school program, 4PLUS (Post-secondary Learning for Ultimate Success). 
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Recent college pursuits 
include computer programming, culinary arts, agriculture, carpentry, 
diesel mechanics and early childhood. 



  r

It was a short reign, but one in which 
much was accomplished. After nearly four 
decades in special education, Patrick Clancy 
retired at the end of school year 2013/2014. He 
was appointed superintendent of Iowa School 
for the Deaf in April 2012, creating a dual super-
intendency with ISD and the Iowa Educational 
Services for the Blind and Visually Impaired.

In May of 2014, the Board of Regents, State of 
Iowa, appointed Steve Gettel, director of the 
Montana School for the Deaf and the Blind, as 
Iowa’s new dual superintendent. 

Some projects under Supt. Clancy's 

leadership at ISD

n Coordinated the feasibility and planning study

n Lead the challenge to establish regional academies

n Ramped up the school’s sign language classes for staff

n Increased extended learning 

n Established a process for continued statewide 

    professional development  

n Secured funding for new playgrounds
r

ISD’s week-long summer program was already a favorite event for 
many deaf and hard-of-hearing students in Iowa- especially those 
who do not attend ISD and have limited social interaction with peers. 
In 2013, ISD made more happy campers by adding a sports camp 
and an off-site camp (held at the Iowa Braille and Sight Saving School 
in Vinton, Iowa).  About 30 registered for sports camp, 70 for the ISD 
campus camp and nearly a dozen attended in Vinton. The goal is to 
establish more camps around the state.

leadership Change

B
Retiring with 38 years in special education .

Although wind conditions prevented rides, one 
of three camps hosted by ISD featured a hot air 
balloon experience.  

more happy Campers 
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Lunchtime entertainment was provided for Sound 

Futures attendees by ISD students who performed a 

dance to “Happy,” by Pharrell Williams. ISD dorm staff 

choreographed the piece. 

3501 Harry Langdon Boulevard
Council Bluffs, IA  51503
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At ISD, students know good jobs can be tough 
to find, yet are necessary to finance college. 
Convincing potential employers that communication won’t 
be a problem is just one challenge. ISD students go home 
every weekend, so work schedules aren’t as flexible as 
other teens’. The ISD Foundation began a fundraising 
luncheon, “Sound Futures,” in May of 2014 to help fund 
scholarships for ISD grads who need financial assistance 
as they transition to college. 

About 120 guests attended the event, resulting in nearly 
$5,000 raised for scholarships and the ISD Foundation.

B
Please contact the ISD Foundation at cangeroth@iowaschoolforthedeaf.org or 712.366.3213 for information on how your financial gift of any amount can further the future of ISD’s students. 

Funding Futures

Some projects supported by the ISD Foundation during the 
school year: preschool playground n electric car program 
n legislative appreciation day n Sound Futures/scholarships 
n greenhouse
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