
 

 

FAQs for “Grow Your Own” 
A Financial Incentive Program for Iowa Teachers to Obtain a 

Teacher of the Deaf/Hard of Hearing Endorsement 
 

Why did Iowa create this financial incentive program? 
Over the past decade, there has been a shortage of Teachers of the Deaf/Hard of Hearing (TOD) 
for vacancies in Iowa. There is also a national shortage as the population of current teachers is 
aging and teacher preparation programs are declining. Seven percent (7%) of the TOD programs in 
the nation are no longer accepting students due to program closures. This, in addition to limited 
access to in-state preparation programs adds to our shortage. The Iowa Department of Education, 
working in conjunction with the Iowa School for the Deaf, has established this incentive program 
to expand our pool of available candidates. 
 

What are the skills and training needed for teaching deaf students? 
We believe that teachers completing a general education preparation program, either elementary 
or secondary with a content specialty, are well prepared to teach deaf/hard of hearing (DHH) 
students in any setting. Although there are some DHH preparation programs at the Bachelor’s 
level, most programs prepare teachers at the Master’s level.  We want teachers in Iowa that are 
comprehensively prepared in order to teach students of all ages, regardless of the learning media 
and/or communication mode; auditory/oral, sign language, Cued Speech, etc., and regardless of 
the setting (itinerant, resource, or self-contained). 
 

Where can I get a degree in Deaf Education? 
We recognize the importance of on-line programs for teachers who are currently working. We 
have a short list of programs that are; accredited by Council on Education of the Deaf (CED), 
prepare teachers with a comprehensive philosophy of communication, and are totally on-line. 
 

How long will it take? 
Typically a program can be completed in two years. 
 

Will I have to quit and move in order to complete this program? 
No. We will assist you in selecting an on-line program. You can continue your full-time 
employment while completing requirements to become a teacher of the deaf. 
 

What’s the availability of Teacher of the Deaf/Hard of Hearing jobs? 
For the past few years, we have started the school year with vacancies for Teachers of the 
Deaf/Hard of Hearing (TODs) in Iowa. TODs are hired by local school districts, Area Education 
Agencies, and the Iowa School for the Deaf. Currently, 50% of the TODs are age 50 or older and 
32% of all TODs are age 55 or older. We anticipate continued vacancies throughout the state over 
the next several years. 
 
Please send other questions to Marsha Gunderson at mgunderson@iowaschoolforthedeaf.org  
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